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  SOLEBURY TOWNSHIP BOARD OF SUPERVISORS 
October 7, 2025 – 6:00 P.M. 

Solebury Township Hall/Virtual - Hybrid Meeting 
MEETING MINUTES 

 
Attendance: Mark Baum Baicker, Chair, Hanna Howe, Vice-Chair, Kevin Morrissey, John S. Francis, Christy 
Cheever, Christopher Garges, Township Manager, and Catherine Cataldi, Township Secretary.  Christopher 
Clewell, Public Works Director and Mark L. Freed, Township Solicitor were also in attendance.  
 
The recording device was turned on. 
 
I. The meeting was called to order followed by the Pledge of Allegiance. 
 
II. Approval of Bills Payable – October 2, 2025 
 
Res. 2025-145 – Upon a motion by Ms. Howe, seconded by Mr. Morrissey, the list of Bills Payable 
dated October 2, 2025 was unanimously approved as prepared and posted. 
 
III. Approval of Meeting Minutes – September 16, 2025 
 
Res. 2025-146 – Upon a motion by Ms. Howe, seconded by Mr. Francis, the Minutes of the September 
16, 2025 meeting were unanimously approved and posted.  
 
IV. Supervisor Comment  
 

• Mr. Baum Baicker announced the change of polling location for the Lower 1 and Lower 2 
sections of the Township for the November 4, 2025 election.  
 

• Mr. Baum Baicker commented on the September 18, 2025 New Hope Solebury School District 
Community Network Meeting.  

 

• Mr. Baum Baicker commented on the Sustainability Discussion event hosted by Solebury 
Township.  Mr. Baum Baicker recognized Kate Robeson-Grubb for organizing the event.  

 

• Mr. Baum Baicker announced the tree giveaway event hosted by Solebury Township. The 
sponsors for this event were PECO and Pennsylvania Horticultural Society.   

 

• Ms. Howe expressed gratitude to the Supervisors and Township Staff.  The Board expressed 
gratitude to Ms. Howe for her work as a Supervisor and her job well done as the Supervisor 
Liaison to the Farm Committee. 

 
V. Public Hearing 
 
Shire York Holdings LLC Conditional Use Application (6538 Lower York Road, TMP No. 41-022-142) – 
Continuance to December 9, 2025 
The applicant, Shire York Holdings LLC, proposes to expand the existing driveway to a width of at least 
24 feet where an area of the proposed expansion would cross a portion of Zone Two Riparian Corridor.  
Conditional use approval is required for such activity pursuant to Solebury Township Code of Ordinances 
§ 27-2208.5.D(2). 
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Mr. Freed opened the hearing, announced the continuance of the public hearing to December 9, 2025, 
then the hearing was closed.  
 
VI. Budget  
 
Public Works  
Mr. Clewell presented the 2026 Public Works Operational and Capital Budgets, highlighting areas of 
change.  Replacement equipment, vehicles, and the road program were discussed. 
 
Administration 
Mr. Garges presented the 2026 Preliminary Budget Proposal (copy of which is attached). The 
presentation included: An overview of services; five-year revenue; no tax increase; five-year expense; 
capital budget overview; 2025 accomplishments; and 2026 challenges. 
 
Mr. Garges did advise that the Board’s input for the Lake Solebury house renovations will be needed at 
the November 6, 2025 Board meeting.  
 
Lake Solebury Project 
Mr. Garges gave an overview of the increase of General Fund and Capital Project Fund allocations to 
support ongoing maintenance, enhanced site security, and planning for future development of Lake 
Solebury. 
 
VII. New Business 
 
Farm Workers Housing Zoning Ordinance Amendment – Authorization to Send to the Bucks County and 
Solebury Township Planning Commissions and Advertise for Adoption 
The proposed Ordinance amends the Solebury Township Zoning Ordinance to provide for Farm Worker 
Housing. 
 
Mr. Freed gave an overview of the ordinance and credited the Farm Committee, Terry Clemons, 
Township Solicitor and Hanna Howe for their work on the ordinance.  
 
Res. 2025-147 – Upon a motion by Ms. Howe, seconded by Mr. Morrissey, it was unanimously agreed 
to authorize Township Administration to send the ordinance to the Bucks County and Solebury 
Township Planning Commissions for review, as well as, advertise the ordinance for adoption. 
 
Peddling, Soliciting and Canvassing Ordinance – Authorization to Advertise for Adoption 
The proposed ordinance updates the Township ordinances restricting unpermitted peddling, solicitation 
and canvassing within Solebury Township.  The ordinance sets permit requirements, time limitations, 
prohibit street sales, enforcement of no solicitation signs, no solicitation registry and penalties. 
 
Mr. Freed gave an overview of the ordinance. 
 
Res. 2025-148 – Upon a motion by Mr. Morrissey, seconded by Mr. Francis, it was unanimously agreed 
to authorize the Township Administration to advertise the ordinance for adoption at the November 6, 
2025 Board meeting. 
 
Land Preservation – Estate of David R. McShane Property (6764 Paxson Road, TMP Nos. 41-018-009, 41-
018-010-002, 41-018-010-003, and 41-018-010-005) - Agreement of Sale for Conservation Easement 
The property consists of 30.6 acres located on Paxson Road.  Executors of the Estate have agreed to the 
conservation easement purchase price of Six Hundred Thousand Dollars ($600,000.00). 
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Paul Cosdon, resident, questioned the total cost of the Conservation Easement.  
 
Res. 2025-149 – Upon a motion by Mr. Morrissey, seconded by Ms. Howe, it was unanimously agreed 
to approve the Agreement of Sale for a Conservation Easement on the Estate of David R. McShane 
property, 30.6 acres on Paxson Road; purchase price of Six Hundred Thousand Dollars ($600,000.00). 
 
Advertisement and Timeline for Supervisor Position – Authorization to Approve 
The Board held discussion on the advertisement for the Supervisor vacancy and set the timeline for 
resume submission, interviews and appointment. 
 
Res. 2025-150 – Upon a motion by Mr. Baum Baicker, seconded by Mr. Francis it was unanimously 
agreed to approve the advertisement and timeline for the Supervisor position as follows:  
 

Due to the resignation of Supervisor Hanna Howe effective October 15, 2025, the Board of 
Supervisors are accepting letters of interest from Township residents for the vacant seat on the 
Board. Residents must be registered voter of the Township who have resided in the Township 
continuously for at least one year. Letters of Interest, along with a resume, should be submitted 
to Catherine Cataldi, Township Secretary at ccataldi@soleburytwp.org by 8:00 am on Tuesday, 
October 21, 2025.  
Special meetings of the Board of Supervisors will be scheduled to interview candidates. 
Candidates must be able to attend the interview session to be considered for the position.  
 
It is anticipated that a vote on the appointment will be made at a public meeting prior to Friday, 
November 14, 2025, at 6:00 p.m.  All meetings will be conducted at the Township Building, 3092 
Sugan Road, Solebury, PA 18963. 

 
Old Carversville Road Dirt and Gravel Road Project – Krager Contracting, LLC. – Authorization to Release 
Final Payment 
The Township Engineer inspected the project and recommended that payment be made to Krager 
Contracting, LLC in the requested final amount of $155,612.10 (per invoice number 4616).   
 
Res. 2025-151 – Upon a motion by Mr. Baum Baicker, seconded by Mr. Francis, it was unanimously 
agreed to approve the payment of the requested items in the amount of One Hundred Fifty Five 
Thousand Six Hundred Twelve Dollars and Ten Cents ($155,612.10) to Krager Contracting, LLC. 
 
VIII. Public Comment  
 

• Mr. Baum Baicker opened public comment with acknowledgement of the emails received 
opposing the traffic restrictions on Lower Mountain Road.  Emails were received from the 
following residents: Caroline Dorsa; Aaron Leibowitz; Eric Herncane; Joyce Falsetti; Juan 
Cardeñosa; Margaret Chleboski; Margaret Copenhaver; Ginny Pecca; Patricia Walker; Tom 
Romalewski; Tony and Terry Maniscola; Vincent Garufi and Barbara Andres; Ann Marie Schaefer; 
Jerrold Walton; Joanne Romalewski; Lawrence Martin; and Unknown (Mark4). 

• Susan McMahon, resident, commented in opposition of the traffic restrictions on Lower 
Mountain Road. 

• Richard O’Neal, resident, commented in opposition of the traffic restrictions on Lower Mountain 
Road. 

• John DeAndrea, resident, commented on the change in polling location for the November 4, 
2025 election.  

• Stan Marcus, resident, questioned the tax millage for the municipal building HVAC. 
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• Ms. Chelboski commented on the increase of traffic congestion as a result of the traffic 
restrictions on Lower Mountain Road. 

• Lois Goldman, resident, commented in opposition of the traffic restrictions on Lower Mountain 
Road and the increase of traffic increase of traffic at the intersection of Aquetong Road and 
Route 202.  

• Fred Vanduyne, resident, expressed gratitude to the Board and Township Administration for 
passing the resolution for the Adopt a Township Roadway program and.  Mr. Vanduyne 
expressed interest in volunteering to help with the program.  

 
IX. Adjournment  
 
The meeting was adjourned at 7:45 pm. 
       Respectfully submitted, 
       Catherine Cataldi, Secretary 
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2026 Preliminary Budget Proposal
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Projected 2026 revenue is approximately $13.4 million; 3.7% increase from 2025

2025 APPROVED BUDGET GENERAL FUND EXPENDITURE TOTAL: $8,007,011

2026 DRAFT BUDGET GENERAL FUND EXPENDITURE TOTAL: $8,127,024

The proposed 2026 general fund expenses represent a 1.5% increase over 2025

The preliminary General Fund budget reflects a projected surplus of $57,606. 

THE END
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Public Works

Maintains, repairs, and 
improves the infrastructure of 
the Township.  Performs fleet 
and property maintenance.

Parks & Recreation

Enhances the quality of life in 
the Township by providing 

safe, well-maintained parks 
and public places as well as 

recreational programs & events.

Planning, Land Preservation & 
Sustainability

Handles all subdivision & land 
development applications and 
oversees the Township’s Land 

Preservation Program. 
Administers the Township’s 

sustainability efforts.

Administration, Finance & 
Communications

Works directly with Board of 
Supervisors, manages projects, 

accounting, audits, human 
resources, payroll, financial 
reports and oversees public 

outreach.

Police
Committed to the prevention 
of crime & the protection of 

life and property; preservation 
of peace, order & safety; the 

enforcement of laws & 
ordinances; & safeguarding of 

constitutional guarantees.

Zoning & Permitting

Handles all residential and 
commercial permits, future 
development and ensures 

compliance with the Township 
ordinances.

Overview of Services



•
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REVENUE

o Estimated 2025 revenue is 
$12,961,465

o Peak revenue in 2023 of $14,558,105

o Projected 2026 revenue is 
approximately $13.4 million; 3.7% 
increase from 2025

o 75% of all projected 2026 revenue 
generated by two sources, Earned 
Income Tax ($3.7M) and Real Estate 
Tax ($6.4M) 

o Third largest source is Real Estate 
Transfer fees ($750K in 2026)

o Other sources include Liquid Fuels 
reimbursements ($370K), permitting 
fees ($365K) and cable TV franchise 
fees ($185K)
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PROPERTY TAX SUMMARY

Prop. Tax Allocations Mills Collections % of total

General Fund 8.4500 $     2,046,120.78 32.61%

Fire Fund 2.500 $         605,361.13 9.65%

Debt Service Fund 13.1290 $     3,179,114.76 50.67%

Library Fund 0.5410 $         131,000.16 2.09%

EMS 1.2902 $         312,414.80 4.98%

25.9102 $     6,274,011.67 100.00%

• The 2026 Budget maintains the current real estate 
tax millage of 25.9102.  This millage will meet 2026 
expenditure requirements and is allocated as follows:

• Tax collected over the past five calendar years 
for these two line items has increased at an 
average rate of just over 2% per year. 



•
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EXPENDITURES

o General operating expenses - $8.1M

o Debt service expenses of $3.3M

o 2026 draft budget continues same 
level of services currently provided

o Due to increases in expenses 
associated with labor, materials, 
cyber insurance requirements and 
equipment, there is a $25,000 
reduction in interfund transfers
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CAPITAL BUDGET OVERVIEW
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Lake Solebury Acquisition – The Township purchased the former New Hope Crushed Stone 
property (Lake Solebury) and negotiated both a lease agreement with Solebury School and a 
release of a lien with the DEP, saving nearly $2 million in the net acquisition cost.

Comprehensive Plan Update – The Comprehensive Plan Committee, in partnership with the Bucks 
County Planning Commission, worked throughout the year on updating the Township’s 
Comprehensive Plan. This effort will continue into 2026.

Park, Recreation, Open Space, and Greenways Plan – Work began on updating this plan, which is 
progressing well and expected to be nearly complete by early 2026.

Zoning/Permit Office Renovation – Renovations to the Zoning & Permit offices were completed.

Farmworker Housing Ordinance – The Farm Committee prepared a draft ordinance amendment 
addressing farmworker housing. The draft is under review by the Township Solicitor and will be 
presented to the Board of Supervisors for authorization to advertise.

Alternative Energy and EV Charging – New ordinances supporting alternative energy and electric 
vehicle charging were adopted.

International Fire Code Adoption – The Township adopted the International Fire Code and 
launched a commercial fire and life safety inspection program to ensure compliance with 
commercial property maintenance standards.

Dark Skies Ordinance – Township staff advanced work on developing a dark skies ordinance.

Website Update – The Township website redesign is scheduled for completion by the end of 2025.
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2025 ACCOMPLISHMENTS



Energy Transition Planning – Township staff and committee members partnered with Evolve EA to begin 
developing an action plan for the Energy Transition Plan.

Solebury Green Development – The Township engaged Kimmel Bogrette Architecture to prepare working 
plans to support funding applications and submitted a grant request to construct major portions of the 
Phase I trail system. The proposed project would extend the existing trail from Logan Square to Reeder 
Road and add a parking lot at the Solebury Green property.

Historic Architectural Review Board (HARB) – Continued work on strengthening property maintenance 
provisions.

Deer Herd Reduction Program – Following a slight decrease in 2024, deer management efforts increased in 
2025. The program will continue into 2026.

Police Staffing and Promotions – Three police officers were hired to maintain the roster size. In addition, 
two officers were promoted to Corporal and one officer was promoted to Detective.

Student Internships – Township staff hosted several student interns from New Hope-Solebury School 
District, Solebury School, and Penn State University.

Old Carversville Road Litigation – Litigation related to Old Carversville Road was settled. Staff also secured 
outside funding through the Bucks County Dirt and Gravel Road Program to cover nearly half of the 
required improvements. Related work is scheduled for completion in 2025.

Conservation Easements – Two new conservation easements were established, protecting more than 40 
acres of land.

Paperless Permitting and Records – Fully converted these records to a 100%  paperless format.
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2025 ACCOMPLISHMENTS
(Continued)
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• Economic uncertainties due to worldwide tariffs.

•Navigating changing interest rates.

•Rising cost of staffing (uniform and non uniform).

• The price of goods, materials and services continue to rise, 
most significantly for vehicles, fuel and asphalt.

• Emergency services (Fire and EMS) continue to experience 
severely increased costs of equipment and operation while 
managing declining volunteerism.

• Planning and execution of three large upcoming projects 
including securing grant funding (Route 202/Aquetong 
intersection, development of Solebury Green and Lake 
Solebury.

• Sluggish growth of tax revenue (EIT & transfer) will make very 
tight budgets for the next several years.

2026 Challenges

Lake Solebury – June 2025
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❖ The preliminary General Fund budget projects a revenue surplus of $57,606, 

without a tax increase. 

❖ Municipal staff and elected officials remain committed to monitoring the 

Township’s fiscal health and making adjustments as needed to ensure high-

quality, cost-effective services.

❖ The 2026 proposed budget is submitted for the Board of Supervisors’ 

review and authorization to advertise the final budget for adoption at the 

December 9, 2025 meeting.

❖ The Administration extends its appreciation to the Department Heads and 

staff for their diligent work in preparing this draft budget.

SUMMARY


